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1. Used terms and abbreviations

Al — Artificial Intelligence

ESG — Environmental, Social, and Governance
EU — European Union

loT — Internet of Things

MOOCs — Massive Open Online Courses

MVP — Minimum Viable Product

SDGs — Sustainable Development Goals (United Nations framework)
TAFE — Taskforce for Entrepreneurship

TTOs — Technology Transfer Offices

USV - Stefan cel Mare University of Suceava
UJA — University of Jaén

WP — Work Package

WPL — Work Package Leader

2. Introduction

NEOLAIA, with its motto ‘Transforming Regions for an Inclusive Europe’, is an Alliance of nine European Universities
co-funded by the European Commission in its 2023 call for the period 2024-2027. The aim of NEOLAIA is to trans-
form regional connectivity by embracing (i) digital transformation, through (ii) inclusion and diversity in a context
of (iii) enhanced mobility, which are the three pillars of the project. To achieve this end, “NEOLAIA, Transforming
Regions for an Inclusive Europe” is based on ten lines of action:

WP1 Project Management.

WP2 Improving Teaching and Learning
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WP3 Diversity and inclusion - Overcoming barriers to participation

WP4 Enhanced Mobility

WP5 Increasing Regional Research Impact

WP6 Entrepreneurship - NEOLAIA Capabilities for the society of tomorrow
WP7 Towards a multilingual and intercultural European university

WP8 Adopting and Sustaining Open Science

WP9 Digital Transformation

WP10 Sustainability and dissemination

The NEOLAIA Alliance consists of nine partners: University of Jaén, Orebro University, Bielefeld University, Univer-
sity of Ostrava, University of Nicosia, Stefan cel Mare University of Suceava, University of Tours, University of Sa-
lerno, and Siauliai State University of Applied Sciences.

The aim of WP6, ENTREPRENEURSHIP - NEOLAIA CAPABILITIES FOR THE SOCIETY OF TOMORROW is to respond to
NEOLAIA’s third mission towards Societal Engagement (2023: 30), which is intrinsically connected with its bridging
role between academia, regional economic participation and social development via local entrepreneurial ecosys-
tems. This will be achieved by supporting aspiring entrepreneurs in our regions and helping them face the numer-
ous challenges they find when starting their companies. Defining the common core values and strategy for region-
ally integrated entrepreneurship specialization will be key for a SMART regional economic growth and employabil-
ity strategy.

The specific objectives of this Work Package are:

e Mapping and fostering synergies and best practices among alliance partners, identifying the internal
strengths and regional needs;

e Improving the quality of entrepreneurial competencies (among entrepreneurs and alliance partners) via
best-practice sharing and a training toolkit;

e Increasing the ability of partner universities to provide better entrepreneurship training by creating joint
training curricula and a toolkit that will provide additional support for trainers, students and entrepreneurs
from NEOLAIA regions;

e Fostering connections between alumni-entrepreneurs from all countries with students at partner univer-
sities by creating a framework for cross-national entrepreneurship internships, organized as shadowing
programmes with mentorship support;

e Providing increased opportunities for students to participate in mobility, testing and analysing business
ideas among partner universities, by creating international/multicultural entrepreneurship bootcamps
such as the Summer Entrepreneurship Challenge.
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Within this, Deliverable D6.1 — NEOLAIA Entrepreneurship Charter represents an alliance strategy for the develop-
ment of entrepreneurship, including the vision, mission, values and course of action, adjusted for different target
groups and responsive to the needs of regional innovation ecosystems.

3. Executive summary/abstract

The NEOLAIA Entrepreneurship Charter constitutes a strategic, aspirational and guiding framework for fostering a
transnational, inclusive and innovation-driven entrepreneurial ecosystem within the NEOLAIA European University
Alliance. Deliverable D6.1, the NEOLAIA Entrepreneurship Charter outlines the shared vision, values, mission, prin-
ciples and strategic pillars necessary to align entrepreneurship across member institutions and their regional con-
texts.

Rooted in the core values of innovation, sustainability, diversity and collaboration, the Charter articulates a
roadmap for integrating entrepreneurial thinking into education, research and governance. It defines how NEO-
LAIA universities aim to empower students, researchers and academic staff to engage in entrepreneurial activities
that address socio-economic and environmental challenges in alignment with the UN Sustainable Development
Goals (SDGs).

Developed through a co-creative and iterative consultation process with all nine member universities and relevant
stakeholders, the Charter captures both collective aspirations and regional specificities. It serves as the founda-
tional policy and reference document for subsequent actions, such as the establishment of Taskforces for Entre-
preneurship (TAFEs), creation of support mechanisms for start-ups and spin-offs operations, and advancement of
cross-border entrepreneurial mobility and knowledge transfer initiatives.

Ultimately, the Charter aims to position NEOLAIA as a leading model and driving force for regional innovation and
social entrepreneurship, contributing meaningfully to Europe’s goal of building resilient, inclusive and sustainable
knowledge societies.

4. Description

4.1 Overview and Purpose of the Deliverable

Deliverable D6.1 consists of the creation and formalisation of the NEOLAIA Entrepreneurship Charter, a strategic
framework that articulates the shared vision, values, principles, and operational priorities for fostering entrepre-
neurship across the nine NEOLAIA partner universities. As a foundational document within Work Package 6 (Entre-
preneurship), the Charter is intended to guide the design, implementation and scaling of entrepreneurial initiatives
that are inclusive, sustainable, and regionally embedded, while also aligned with European and international inno-
vation agendas.
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The Charter consolidates the alliance’s collective efforts to institutionalise entrepreneurship as a cross-cutting di-
mension of higher education by fostering synergies between teaching, research and actions fostering societal en-
gagement. It also serves as a policy reference for institutional governance, transnational cooperation and regional
development strategies.

4.2. Methodology and Methods Applied

The development of the Entrepreneurship Charter followed a co-creation model underpinned by mixed-method
research and participatory consultation, integrating both qualitative and quantitative inputs from multiple stake-
holders across the alliance.

[0 Phase 1: Data Collection and Benchmarking
e Desk research on best practices from existing entrepreneurial frameworks (e.g., HEInnovate, OECD).
e Comparative analysis of institutional entrepreneurship policies from each NEOLAIA partner.
[0 Phase 2: Stakeholder Consultation
e Organization of focus groups with WP6 team members, student representatives, academic staff, and
regional stakeholders.
e Use of semi-structured interviews with innovation officers, incubator managers, and educators to vali-
date key themes.
I Phase 3: Drafting and Iteration
e Initial draft compiled by the lead institution (USV), integrating feedback loops.
e Consolidation of inputs and iterative revisions conducted during bi-weekly WP6 online meetings.
[0 Phase 4: Review and Finalisation
e Application of a structured deliverable checklist for internal quality control by WP6 Leader (USV), the
Project Coordinator (UJA), and the Operational Management Team.
e A peer checklist review conducted by leaders from other NEOLAIA WPs to ensure consistency and
alignment across NEOLAIA.
e Formal wrap-up evaluation meeting held with WPLs and delegates to assess deliverable quality, rele-
vance, and compliance.
4.3. Results Achieved

The NEOLAIA Entrepreneurship Charter was completed and ratified as planned in the Grant Agreement, delivering
a coherent and inclusive Charter document structured into:

v Vision, Mission, and Core Values

v Strategic Pillars (e.g., Enhanced Mobility, Diversity and Inclusion, Digital Transformation)

v Target Group Strategies (students, researchers and teachers, entrepreneurs, policy-makers)
v Implementation Mechanisms and Governance Guidelines

v

Monitoring, Evaluation and Scalability Framework
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5. Conclusion

The completion of Deliverable D6.1 — NEOLAIA Entrepreneurship Charter represents a significant milestone in the
operationalisation of Work Package 6 and in advancing the overarching mission of the NEOLAIA Alliance to embed
entrepreneurship as a transformative and cross-cutting force within European higher education.

This Charter has successfully fulfilled its intended objective: to define a shared strategic and conceptual framework
for fostering inclusive, sustainable and innovation-driven entrepreneurship across the NEOLAIA universities.
Through a rigorous co-creation process, the Charter synthesises the diverse institutional experiences, regional de-
velopment imperatives and academic strengths of the alliance members into a unified document. It anchors en-
trepreneurship in the Alliance’s values—innovation, collaboration, integrity, diversity, and sustainability—while
providing clear strategic pillars and operational guidelines for implementation and institutionalisation.

The structured evaluation—encompassing internal checklists, peer review, stakeholder focus groups and external
advisory board input—confirmed both the compliance and relevance of the deliverable. Moreover, the participa-
tory approach to its development ensured strong buy-in from institutional stakeholders, enhancing the Charter’s
legitimacy and usability.

Looking ahead, the Charter serves not only as a foundational policy document, but also as a living framework to
inform:

» The implementation of subsequent WP6 deliverables (e.g., development of entrepreneurial curricula, mo-
bility programs, and support structures);

» The establishment and operationalisation of Taskforces for Entrepreneurship (TAFEs) at each partner uni-
versity;

» The engagement with regional stakeholders, facilitating place-based innovation ecosystems;

» The internal monitoring and evaluation framework, providing baseline values and goals for assessing pro-
gress toward entrepreneurial excellence;

» The strategic positioning of NEOLAIA as a model for other European University Alliances seeking to inte-
grate entrepreneurship in a systemic and sustainable manner.

Ultimately, the NEOLAIA Entrepreneurship Charter lays the groundwork for a transformative shift—from frag-
mented entrepreneurial initiatives to an integrated, institution-wide, and transnational ecosystem—supporting
the Alliance’s commitment to regional development, global engagement, and societal impact.

6. References

Grant Agreement. Project 101124794 — NEOLAIA. (2023).
Consortium Agreement. Project 101124794 — NEOLAIA. (2024).
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7. Annex 1 - NEOLAIA Entrepreneurship Charter
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Preamble

NEOLAIA is a European University Alliance consisting of nine higher education institutions, widely spread
across Europe — Bielefeld University (Germany), University of Jaén (Spain), University of Nicosia (Cyprus),
Orebro University (Sweden), University of Ostrava (Czech Republic), University of Salerno (Italy), Stefan
cel Mare University of Suceava (Romania), University of Tours (France) and Siauliai State University of
Applied Sciences (Lithuania). As an alliance of universities rooted in small and medium-sized, non-metro-
politan cities, NEOLAIA is uniquely positioned to drive innovation and regional development, fostering
entrepreneurship that leverages local strengths while contributing to European and global progress. In
this line, NEOLAIA, with its role in small and medium-sized cities as a unique opportunity to drive bold,
bottom-up transformation of the European higher education system, bringing sustainable innovation for

societal and economic prosperity not only to our regions but to the EU as a whole and beyond.

We see our role in small and medium-sized cities with the potential to boldly transform the European
higher education system and society from the bottom up, bringing sustainable innovation for societal

and economic prosperity not only to our regions but to the EU as a whole and beyond.

Entrepreneurship is a driving force for economic growth, social progress, and regional transformation. In
an increasingly interconnected and technology-driven world, fostering a culture of innovation and busi-
ness creation is essential to building resilient and sustainable societies. Recognising the role of higher
education institutions as incubators of talent and innovation, NEOLAIA is committed to equipping stu-
dents, researchers, teachers and enterprises with the necessary skills, resources, and networks to thrive

in a competitive and rapidly evolving global economy.

The NEOLAIA Entrepreneurship Charter is a strategic framework designed to promote entrepreneurial
thinking, support knowledge transfer and drive impactful collaboration between universities, businesses,
and policymakers. It serves as a guiding document to enhance the entrepreneurial ecosystem and entre-
preneurial education across European universities and their regional communities, ensuring equal op-
portunities for participation and sustainable development. It is important to clarify that the provisions
outlined in this Charter are not to be treated as formal commitments but rather as shared aspirations

and guiding principles. Our approach is framed in terms such as "we share a common approach,"” "we

11
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strive," and "we envision" to reflect our collective efforts toward fostering entrepreneurship within our
alliance. By uniting efforts and embracing a transnational approach, NEOLAIA seeks to empower individ-

uals and institutions to contribute meaningfully to societal progress through entrepreneurship.

Vision

NEOLAIA envisions a dynamic and inclusive entrepreneurial ecosystem within European universities and
their regional communities. By fostering innovation, research, and collaboration, we aim to empower
students, researchers, teachers and enterprises to contribute to economic and societal transformation.
Our vision is rooted in sustainable, digital, and globally interconnected entrepreneurship that supports
inclusive economic growth and regional development.

NEOLAIA envisions an interconnected, innovation-driven, and inclusive entrepreneurial ecosystem with
the following key components:

e Dynamic and Innovative Ecosystem: We strive to create an adaptable and responsive environ-
ment that evolves with changing market trends and technological advancements. The Taskforce
for Entrepreneurship (TAFE) will encourage creativity and out-of-the-box thinking to develop
unique solutions and business models.

e Empowering Aspiring Entrepreneurs: We aim to create the tools and structures that will provide
entrepreneurs with the resources, knowledge and support needed to succeed.

e Transforming Visionary Ideas and Structures: We aim to establish new structures and
strengthen existing ones to support ideas capable of significantly impacting industries or trans-
forming societal norms, while assisting emerging entrepreneurs in converting their ideas into vi-
able and successful businesses.

e Sustainable and Impactful support measures within NEOLAIA Universities: we aspire to pro-
mote support structures and practices that will not only be economically viable, but also envi-
ronmentally sound and socially responsible.

e Driving Economic Growth and Social Progress: we strive to contribute to the economic develop-
ment and social challenges of the home communities and regions through successful entrepre-

neurial activities.

12
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Mission

Our mission is to create a supportive and collaborative environment where entrepreneurship thrives by:

Enhancing the entrepreneurial mindset and skills among students, researchers, teachers, and en-
trepreneurs;

Bridging the gap between academia and business environments to foster innovation and re-
search valorisation;

Promoting diversity, inclusion, and equal opportunities in entrepreneurship;

Encouraging digital transformation towards sustainable business practices;

Strengthening transnational collaboration to build a more resilient European innovation ecosys-

tem.

Values

At NEOLAIA, we uphold a set of core values that define our approach to entrepreneurship and innovation.

Innovation and Integrity serve as baseline expectations across all our initiatives, ensuring that entrepre-

neurial activities are grounded in creativity, ethical standards, and academic excellence. In addition, we

champion Collaboration, Diversity and Inclusion, Sustainability, and Empowerment, fostering an envi-

ronment where individuals and organisations can collectively contribute to economic and social progress.

By embedding these values into our practices, we strive to build a resilient and inclusive entrepreneurial

ecosystem that supports long-term growth and societal well-being.

Collaboration: Success in entrepreneurship is built on strong networks and cooperative efforts.
NEOLAIA promotes synergies between universities, enterprises, public institutions and its eco-
system, ensuring knowledge-sharing and mutual growth. International Research Collaboration
will facilitate cross-border research partnerships with industry and academia, encourage re-
searchers to participate in global innovation challenges and EU-funded start-up projects.

Diversity and Inclusion: Entrepreneurship should be accessible to all, regardless of gender, eth-
nicity, socioeconomic background or ability. We strive to remove barriers and create equitable

opportunities for participation and success in the entrepreneurial ecosystem.

13
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e Sustainability: Our entrepreneurial efforts are committed to long-term environmental and social
responsibility. We support businesses that integrate sustainable practices and ethical decision-
making, ensuring that innovation contributes positively to future generations.

o Empowerment: We equip individuals and organisations with the knowledge, tools, and support
necessary to realise their entrepreneurial ambitions. By building confidence and resilience, we

nurture leaders who drive economic and social transformation.

Shared Aspiration and Principles

As part of the NEOLAIA Alliance, we all share a common approach to fostering a strong, inclusive and
innovation-driven entrepreneurial culture. We envision an interconnected ecosystem where universities,
businesses and policymakers collaborate to create sustainable opportunities for entrepreneurial success.
By working together, we strive to nurture talent, encourage knowledge exchange and inspire innovative
solutions that address societal and economic challenges through:

e Bridging Academia and Regional Business Ecosystem: Establishing NEOLAIA as a central hub for
joint research and impact assessment, connecting academic research with local entrepreneur-
ship initiatives, ensuring a strong linkage between all the stakeholders of the Regional Ecosystem
including start-ups and policymakers;

e Structured Support Mechanisms: Implementing the Taskforce for Entrepreneurship (TAFE) as a
leadership group in each partner university, dedicated to driving entrepreneurial excellence
through expertise-sharing and regional collaboration;

e Enhancing Entrepreneurial Competencies: Improving the quality of entrepreneurial education
through knowledge-sharing and a structured training toolkit;

e Fostering Inclusivity and Economic Participation: Supporting aspiring entrepreneursin overcom-
ing barriers to economic inclusion, ensuring that entrepreneurial opportunities are accessible to
student, researchers and staff, regardless of background;

¢ Integrating Entrepreneurship Frameworks: Mapping existing resources, fostering best practices
and enabling cross-border collaboration to build a resilient, regionally integrated entrepreneurial

specialisation.
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Strategic Pillars for Entrepreneurial Excellence

To foster a dynamic and impactful entrepreneurial ecosystem, NEOLAIA has identified key strategic pillars
that serve as the foundation for its initiatives. With these pillars as a basis, we aim, among other objec-
tives, to strengthen entrepreneurial governance, enhance digital innovation, expand entrepreneurial net-
works and promote sustainable and inclusive business practices. By aligning our strategies with these
focus areas, we seek to empower students, researchers, and entrepreneurs while ensuring a long-lasting

impact on regional and global innovation landscapes.

Education and Skills Development

e Providing comprehensive training programs to develop entrepreneurial skills and knowledge.

e Equipping trainees with essential entrepreneurial skills through a dynamic blend of structured
education, hands-on experience, mentorship, and access to resources, ensuring they develop the
mindset, resilience, and innovation necessary to build and sustain successful ventures.

e Offering workshops and seminars that address key topics such as business planning, financial
management, and effective marketing strategies.

Entrepreneurial Mobility and Internationalisation

¢ Implementing exchange programs that allow students and researchers to gain entrepreneurial
experience in different European regions.

e Facilitating cross-border collaborations between universities to share best practices and jointly
develop new business ideas.

e Encouraging start-ups to expand internationally through market entry programs and strategic
partnerships with foreign enterprises.

Innovation and Research

e Encourage research and development activities to drive innovation and support new venture
creation.

e Foster partnerships with academic institutions to leverage research capabilities and expertise
through the European programmes and European funding opportunities.

Strengthening Entrepreneurial Governance
e Support entrepreneurial-friendly values within universities to support entrepreneurship, includ-

ing dedicated entrepreneurship units or task forces.

15
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e Establish a network of experienced mentors to guide and support entrepreneurs through various
stages of their ventures.

e Developing recommendations and procedures that make entrepreneurship a natural part of the
existing curricula, where applicable aligned with regional economic strategies.

e Encouraging institutional leaders to actively participate in entrepreneurial initiatives and Entre-
preneurial-minded processes.

Digitalization and Technological Innovation

e Promoting the use of digital platforms, artificial intelligence and data-driven decision-making to
enhance entrepreneurial activities.

e Acknowledging challenges related to intellectual property rights and data storage, and striving to
implement secure, ethical and transparent frameworks to protect innovation while fostering
open collaboration.

e Supporting start-ups, researchers and students in leveraging emerging technologies to develop
innovative solutions with commercial and societal impact.

e Enhancing access to entrepreneurship education and mentorship by fostering digital transfor-
mation and ensuring inclusive and flexible learning opportunities.

Strengthening Entrepreneurial Networks

e Contribution in establishing regional and international entrepreneurship clusters that connect
universities, start-ups, corporations and investors.

e Creating innovation hubs where students, researchers and entrepreneurs can collaborate on in-
terdisciplinary projects.

e Expanding public-private partnerships to provide start-ups with financial support, market access
and business development expertise.

Give information and facilitate access to fundraising

e Facilitating alternative funding mechanisms where applicable such as impact investing, crowd-
funding, and corporate venture funds.

e Facilitating seed funding and grants for early-stage start-ups where applicable, especially those

emerging from university research and spin-offs through relationship nurturing.

16

UNIVERSITAT :
BIELEFELD  Universidad de Jaén

@ 'SU
Nl unversiy % m £ u @ U VALSTYBINE dr
fNICOSIA %, & UNIVERSITY Stetan cel Mare XOLEGUA de TOURS




N OI..\ A

TRA FURMING REGIDNS FOR AN INCLUSIVE EUROPE
ey @ Wz @ @ W ES UTees O] kel

,***,* Co-funded by
the European Union

**

Sustainable and Social Entrepreneurship

Supporting the development of sustainable business models that align with the UN Sustainable

Development Goals (SDGs) (https://www.undp.org/sustainable-development-goals).

Enhancing accessibility of funding by creating opportunities for meetings and dialogue between
funders and those seeking financing
Promoting the creation of incentives for start-ups and enterprises that demonstrate strong envi-

ronmental, social and governance (ESG) impact.

Areas of Action

Expanding upon the Strategic Pillars for Entrepreneurial Excellence, the Areas of Action reflect our com-

mon goal towards fostering an environment where entrepreneurship will flourish. By emphasising the

interconnected nature of research, education, and collaboration, we seek to cultivate a culture of inno-

vation that resonates within universities and extends to the wider community. These efforts aim to create

a dynamic and inclusive entrepreneurial landscape that supports creativity, sustainability and long-term

impact.

1. Research and Knowledge Transfer

NEOLAIA emphasises research as a fundamental pillar for fostering innovation and economic growth. The

main initiatives include:

UNIVERSITAT :
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Support for Applied Research: Supporting initiatives with direct entrepreneurial applications,
ensuring that research contributes to economic and societal development.

Interdisciplinary Collaboration: Encouraging development across different fields to address
complex societal challenges through entrepreneurial solutions.

Research Centres: striving to establish specialised centres and/or collaborate with the existing
ones for entrepreneurship, technology transfer and regional development of each partner uni-
versity.

Knowledge Transfer Programs: Strengthening the link between academic research and industry,

facilitating the commercialisation of research outputs.
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2. Entrepreneurial Education and Training

NEOLAIA outlines structured efforts to integrate entrepreneurship into academic programmes through

various initiatives in each university such as:

Entrepreneurial Curriculum Development: Developing recommendations and procedures that
make entrepreneurship a natural part of the existing curricula.

Practical Learning Experiences: Implementing project-based learning, case studies and business
simulations to provide students with real-world entrepreneurial exposure.

Mentorship and Networking: Connecting students with experienced entrepreneurs, industry
professionals and successful alumni to guide their entrepreneurial journeys.

Digital and Lifelong Learning Tools: Using e-learning platforms, MOOCs and hybrid teaching
models to make entrepreneurship education more accessible.

Global Mobility Programmes: Supporting student exchanges, internships, and study-abroad pro-

grammes focused on entrepreneurship, promoting international collaboration and exposure.

3. Leadership and Entrepreneurial Management

NEOLAIA is striving to develop robust governance frameworks to promote entrepreneurship:

Entrepreneurial Leadership Development: Training programmes aimed at equipping students,
faculty and administrators with the skills to lead entrepreneurial initiatives.

Encouraging an Entrepreneurial Culture: Encouraging universities to embed entrepreneurship
into governance and strategic policies.

Faculty Training Programs: Helping educators incorporate entrepreneurship into teaching
methods and research activities.

Cross-sector Collaboration: Supporting and becoming an active part of networks between aca-
demia, government and industry to create a thriving entrepreneurial ecosystem.

Institutional Policy Integration: Working for entrepreneurship becomes a priority within institu-

tional leadership, guiding resource allocation and decision-making processes.

4. Technology Transfer and Innovation Commercialisation

NEOLAIA outlines strategic actions where applicable to bridge academia and industry:

0
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Strengthening Academia-Industry Collaboration: Encourage and support partnerships between
research institutions and businesses to enhance technology transfer.

Intellectual Property Management: Develop guidelines for patenting, licensing and start-ups,
e.g. based on university research according to the existing rules of partners universities.

Open Innovation Models: Encouraging knowledge-sharing to accelerate innovation and facili-
tate market entry for new technologies.

Scaling Research-Based Start-ups: Assisting spin-offs and research-driven businesses in expand-
ing beyond local markets into the global economy.

Encouraging the non-profit valorisation of research outputs, ensuring that knowledge gener-
ated within universities is accessible and beneficial to society.

Promoting open science principles by supporting transparent collaboration, open-access re-
search dissemination and shared innovation practices that enhance the collective impact of re-
search-driven entrepreneurship.

Global Innovation Hubs: Fostering the development of international collaboration, with regional

centers that encourage cross-sector and cross-border cooperation.

5. Funding and Investment for Start-ups

NEOLAIA aims to introduce financial mechanisms to support entrepreneurial ventures:

Venture Capital and Angel Investor Partnerships: Strengthening entrepreneurs’ collaboration
with investors to scale high-potential businesses.
Investment Readiness Programs: Educating entrepreneurs on how to attract and manage invest-

ments effectively.

6. Social Entrepreneurship and Sustainability

NEOLAIA aligns its entrepreneurial vision with global sustainability goals:
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Support for Sustainable Business Models: Encouraging the development of enterprises that align
with the UN Sustainable Development Goals (SDGs).
Social Entrepreneurship Initiatives: Fostering business models that address pressing social issues

such as climate change, healthcare and digital inclusion.
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e Green Entrepreneurship Programs: Providing targeted support, including funding, mentorship
and specialised training, for businesses focused on environmental sustainability.

7. Entrepreneurial Mobility and Internationalisation

NEOLAIA highlights the importance of cross-border collaboration and mobility:
e Entrepreneurial Exchange Programs: Facilitating mobility opportunities for students, research-
ers and entrepreneurs to gain international experience.
e Cross-border University Collaboration: Encouraging joint ventures and knowledge-sharing be-
tween partner universities to strengthen entrepreneurial ecosystems.
e Support for International Expansion: When possible, helping start-ups access global markets

through market entry programs and strategic partnerships.

Course of Action for Different Target Groups

Recognizing the diverse needs and potential contributions of different stakeholders, NEOLAIA tailors its
entrepreneurial initiatives to specific target groups. A particular focus is placed on students, equipping
them with the knowledge, skills and practical experiences needed to foster an entrepreneurial mindset.
Through interdisciplinary curricula, hands-on learning opportunities, mentorship programs, and facilitat-
ing access to funding, NEOLAIA seeks to empower students to innovate, take initiative and actively en-
gage in entrepreneurial activities. By cultivating this culture of innovation, we believe that students are
not only prepared for the evolving job market but also positioned to become future leaders and change-

makers in their communities.
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Figure 1. NEOLAIA WP6 Course of Action for Different Target Groups

1. Students
NEOLAIA focuses on entrepreneurial education, skill development and start-up support for students
through the following measures:

e Entrepreneurship Integration in Curricula: Universities will develop interdisciplinary entrepre-
neurship courses embedded into various study programmes, including STEAM, social sciences
and business.

e Hands-on Learning Opportunities: Start-up incubation programs providing students with men-
torship, workspace and financial support, where applicable; Entrepreneurial boot camps and
hackathons focused on developing real-world business ideas, where applicable; Project-based
learning and simulations to expose students to entrepreneurial problem-solving, where applica-
ble.

e Mentorship and Networking: We aim at establishing structured mentorship programs where

students are guided by successful entrepreneurs, industry professionals, and alumni; we aim to
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facilitate participation in entrepreneurial conferences, pitch competitions and networking
events.

Facilitating Financial Support: Facilitating seed grants, start-up competitions and early-stage in-
vestment opportunities; Connecting students with angel investors and venture capital funds
through university-led investment networks.

Global Mobility Programs: Enabling international internships and exchange programs focused
on entrepreneurship; Supporting students in joining cross-border start-up initiatives within the

NEOLAIA University Alliance.

2. Researchers and Entrepreneurship Teachers

NEOLAIA emphasises bridging academia with entrepreneurship by encouraging researchers and edu-

cators to integrate entrepreneurial thinking into their work:
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Research Commercialisation and Technology Transfer: Encouraging knowledge and innovation
commercialization through partnerships with technology transfer entities and by offering legal
and financial assistance for research-based entrepreneurial initiatives; Providing legal and finan-
cial support for faculty-led spin-offs and start-ups; Encouraging researchers to collaborate with
industry partners on applied research projects; Promoting non-profit valorisation and open sci-
ence by ensuring that research findings are widely accessible, fostering knowledge-sharing initi-
atives, and supporting socially impactful innovation beyond commercial applications.

Faculty Development in Entrepreneurship: Offering training programs for university educators
on how to integrate entrepreneurial thinking into their teaching and research; Creating
knowledge-sharing platforms for educators across NEOLAIA universities to exchange best prac-
tices; Facilitating access to funding and incentives for faculty to engage in entrepreneurial pro-
jects and industry collaborations. While integrating entrepreneurship into research and teaching
is valuable, the researcher's perspective on entrepreneurship is just as essential in providing a
critical lens and assessing what truly works, ensuring that initiatives are grounded in both aca-
demic order and practical applicability.

Incubators and Research-Driven Start-ups (existing or new): Supporting research-based start-
ups by offering access to labs, prototyping facilities, and business development support; Encour-

aging faculty to participate in university start-up incubators.
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International Research Collaboration: Facilitating cross-border research partnerships with in-
dustry and academia; Encouraging researchers to participate in global innovation challenges and

EU-funded start-up projects.

3. Entrepreneurs

NEOLAIA recognises the importance of supporting both new and established entrepreneurs by providing

access to knowledge, research facilities networks and funding:

UNIVERSITAT :
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Business Development and Mentorship: Aiming to offer structured entrepreneurial mentoring
programmes that connect start-ups with industry leaders; aiming to provide one-on-one coach-
ing for business planning, market analysis, and financial management.
Funding and Investment Support:
o Aiming to implement alternative financing models including Crowdfunding platforms;
Impact investing initiatives; Corporate venture capital funds.
o Striving to provide structured seed funding, micro-grants and investment readiness pro-
grams.
o Encouraging collaborations with angel investors and venture capital firms to scale prom-
ising start-ups.
Access to Entrepreneurial Networks: Cooperation in creating and joining existing regional start-
up clusters that bring together universities, companies and investors; Cooperation in establish-
ing public-private partnerships to facilitate market access and financial support; Cooperation
in organising industry roundtables, networking events, and start-up accelerators for
knowledge exchange.
Digital Transformation and Innovation: Encouraging start-ups to leverage emerging technolo-
gies such as Al (Artificial Intelligence), blockchain, and 10T (Internet of Things); Providing training
on digital entrepreneurship and e-commerce platforms. We acknowledge the challenges that
these technologies present in relation to intellectual property and data storage, recognising the
need for balanced approaches that ensure both innovation and security in digital transformation
efforts.
Facilitate, when possible, access to state-of-the-art research facilities and infrastructure, includ-

ing if possible specialised laboratories, cutting-edge equipment and collaborative workspaces.
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This enables businesses to leverage academic expertise, accelerate innovation and develop new
technologies in a dynamic research environment.

e Providing assistance where possible in technology evaluation to support the patent process.

e Aiming to providing services such as research methodology support to enhance business model-
ling, research network to sustain enterprise innovations, piloting process and MVP launch with
the student's target.

4. Other Stakeholders (Local and Regional Administration, Chambers of Commerce, NGOs, Investors,
Regional Representatives Committee)

NEOLAIA promotes collaboration between universities and external stakeholders to create a more ro-
bust entrepreneurial ecosystem according to local and regional conditions:

e Policy and Regulatory Support: Encouraging local and regional governments to integrate entre-
preneurship into economic development strategies; Creating entrepreneurial-friendly policies to
facilitate start-up creation, tax incentives and regulatory support.

e Regional Innovation Hubs: We aim to establish entrepreneurial hubs and technology parks in
collaboration with municipalities; Strengthening the role of chambers of commerce in connecting
entrepreneurs with funding and market opportunities.

e Public-Private Partnerships: Encouraging corporations to invest in university-led start-ups and
engage in open innovation models; Developing industry-university collaborations to co-develop
technologies and commercial solutions.

e Social Entrepreneurship and Sustainability: Providing if possible financial and operational sup-
port for impact-driven start-ups and the third sector companies; Establishing funding mecha-
nisms for green and social enterprises aligned with UN Sustainable Development Goals (SDGs).

¢ Investor Relations and Funding Mechanisms: Strengthening current and future investment net-
works to include local and international investors focused on early-stage and high-growth ven-
tures; Facilitating entrepreneurial funding events, such as pitch competitions, to attract potential

investors.

Best practices to support entrepreneurship
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The universities in the NEOLAIA Alliance apply a wide range of best practices to support entrepreneur-
ship, from formal education and dedicated infrastructure to mentorship, financing, and extensive collab-
orations. Each university contributes to the development of an entrepreneurial ecosystem, preparing
students to become innovators and leaders in their fields. The best practices outlined in this section rep-
resent successful initiatives and strategies implemented across NEOLAIA universities. These examples of
good practice have been gathered from all alliance members and are included in this Charter to provide
inspiring examples that can be adapted and expanded across different academic and entrepreneurial
contexts. By showcasing these practices, we aim to encourage knowledge-sharing and collaboration, fos-

tering a more robust and innovative entrepreneurial ecosystem within and beyond our network.

The identified best practices can be classified into the following categories:

y

Menthorship

Collaboration

A

Infrastructure

Education

Figure 2. Categories of Best Practices within NEOLAIA

1. Entrepreneurial Education and Skills Development: includes courses, programmes and teaching
methods that support the training of future entrepreneurs such as:

e Developing academic programmes providing entrepreneurial training and mentoring;

e Organizing workshops, conferences, and mentoring sessions for students interested in
entrepreneurship;

e Implementing a Business Idea and Model Development course based on Design Thinking,
focusing on solving societal issues through entrepreneurship;

e Integrating sustainable entrepreneurship into education, emphasizing innovation and so-

cial impact;
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Implemented entrepreneurship education programs with mentoring and business plan
presentations before local entrepreneurs, encouraging business idea development in in-
terdisciplinary teams;

Including entrepreneurship courses in various programs and extracurricular activities
such as business plan competitions and workshops;

Encouraging the involvement of professors and guest entrepreneurs to enrich students'
learning and training experiences;

Offering Start-up Management courses and business plan competitions with mentoring
and financial support;

Developing active entrepreneurial centres supporting students and academic staff;
Integrating entrepreneurship into engineering and management programs, offering spe-

cialized courses for each field.

2. Entrepreneurial Infrastructure and Incubators: developing innovation centres and incubators to

implement students’ entrepreneurial initiatives, such as:

e Creating regional entrepreneurial hubs for the student entrepreneurial community;

e Establishing business incubation labs for faculties and students;

e Launching one-year programmes supporting social innovation through mentorship
and collaboration;

e Establishing Technology Transfer and Innovation Centres to support business idea
commercialization;

e Creating a spin-off incubator to support university start-ups;

e |Implementing research and innovation campuses in collaboration with companies

and local administration.

3. Mentorship and Financial Support Programs: offering orientation support and assessment on

entrepreneurial competences and mentoring sessions to support students in developing their

businesses, such as:

UNIVERSITAT
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Offering mentorship and financial support for the best students to develop business
plans and for student entrepreneurs;

Offering scholarship and grants for innovative projects.
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4. Collaborations and Entrepreneurial Networks: many universities support the entrepreneurial
ecosystem by collaborating with regional and international partners:

e Partnership with companies and local administrations in organizing job fairs and entre-
preneurial workshops;

e Developing relationship with incubators and investors, including venture capital and
business angels;

e Collaborating with chambers of commerce to support local entrepreneurs;

e Facilitating through foundations/associations connections between academia and local

economic ecosystems.

Implementation Strategy

To foster a strong entrepreneurial ecosystem, a flexible and adaptive approach is recommended, allow-
ing universities and regional stakeholders to develop strategies suited to their unique contexts. Several
key areas of focus can support these efforts:

1. Stakeholder Engagement: Encouraging collaboration between students, researchers, entrepreneurs,
policymakers, and industry leaders through regular dialogue, networking events, and knowledge-sharing
initiatives.

2. Resource Mobilization: Identifying funding opportunities from diverse sources, including European
programs, national grants, private investment, and corporate sponsorships, to enhance support for en-
trepreneurial initiatives.

3. Capacity Building: Developing educational programs, workshops, and mentorship opportunities that
equip participants with essential entrepreneurial skills, fostering a culture of continuous learning and
innovation.

4. Monitoring and Evaluation: Promoting reflection and adaptation by gathering feedback from stake-
holders, sharing best practices, and assessing progress in a way that informs future improvements rather
than enforcing rigid compliance.

5. Scalability and Sustainability: Encouraging knowledge exchange among European universities to rep-
licate and refine successful initiatives, ensuring that entrepreneurial efforts remain resilient and adapta-

ble over time.
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By embracing these guiding principles, institutions and regional ecosystems can develop more effective

and inclusive entrepreneurial environments that drive long-term economic and social impact.

Monitoring and implementation

In order to monitor the implementation of this charter within NEOLAIA, the following actions will be taken
by each member and also by the alliance as a whole:
¢ Reporting and sharing among alliance members: Biannually, each member of the alliance will
share a summary — including student perspectives — of progress. In addition, all universities are
encouraged and guided to share best practices and innovative approaches to foster a common
learning environment within the alliance, involving those responsible for the various dimensions

of entrepreneurship;

¢ Internal monitoring process: an internal monitoring process will take place to gather and
synthesize the views of students, faculty, staff, and local collaborators on progress in the area of
entrepreneurship. The internal monitoring process is conducted biannually with key
performance indicators reviewed and evaluated internally. Results will be shared with

stakeholders and Alliance partners via email and during scheduled coordination meetings.

Duration and Amendments

This charter is effective for a period of 3 years, subject to renewal upon agreement.

Amendments to the charter must be approved by all alliance members.

Conclusion and final remarks

Entrepreneurship is a transformatory force that has the potential to drive innovation, economic resili-
ence, and societal progress. As members of NEOLAIA, we share a vision of an inclusive and dynamic en-

trepreneurial ecosystem that thrives on collaboration, knowledge-sharing, and sustainable growth. Our
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collective efforts aim to foster an environment where ideas can be nurtured, research can be translated
into impactful solutions, and individuals can be empowered to contribute meaningfully to their commu-
nities and beyond.

By embracing diverse perspectives and leveraging the strengths of each partner institution, we envision
a future in which entrepreneurship becomes an integral part of academic and regional development.
Through ongoing dialogue, cooperation, and shared learning, we seek to create opportunities that inspire
innovation, encourage responsible business practices, and drive positive change at local, European, and

global levels.

This shared vision serves as a guiding framework, ensuring that our entrepreneurial initiatives remain
adaptable, forward-thinking, and aligned with the broader goals of sustainable and inclusive develop-

ment.
By fostering a culture of collaboration and excellence, we envision NEOLAIA to become a catalyst for

entrepreneurial success, empowering future generations to transform ideas into impactful solutions that

benefit not only their local communities but also the global economy.

Ratification Timeline

20 February 2025 NEOLAIA Entrepreneurship Charta USV First draft

27 February 2025 Internal review comments from Partners

28 February 2025 Consolidation of the Feedback, USV will send Second draft

15 March 2025 Internal review final feedback from Partners

30 May 2025 USV Finalisation of the white paper

03 June 2025 Send for review/approval to Steering Committee

04 June 2025 NEOLAIA Entrepreneurship Charter Presentation at USV WP6 Meeting
30 June 2025 Final Document

September-October 2025 Translation of the final version into the national languages, digital avail-

ability in all relevant languages
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